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Meeting: Business Programme Board 

Date/Time: 9 January 2023 at 10.00 am 

Venue: Zoom 

Agenda 
 

No. Title of Item 
LEP 

Delivery 
Plan Ref 

Lead 
Time 

1.  Chairs welcome  

Chair  10.00 

2.  Apologies for Absence  

3.  Declarations of Interest  

4.  Minutes from Last Meeting for Approval  

5.  Action Points and Matters Arising  

6.  Grow Yorkshire Paper and Presentation   MB 10.10 

7.  Growth Hub overview/progress report  HoD/AR 10.30 

8.  

Trade & Investment Service Development  

• Review of activity (month 1-9)  

• Review of KAM role   

• Specialist Sector Development   

• Transition resources to MCA functions   

 

HoD/DR 10.50 

9.  HM Government Consultations/Opportunities  HoD 11.10 

10.  Governance Update  G&A M 11.20 

11.  Any Other Business    11.25 

12.  Date of Next Meeting - 6 Mar 23    

 Finish Time 11.30 

 

Date of Publication: 22 December 2022  
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Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Steven Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathan Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  British Silver EW 

11.  Andy Mayer Cranswick Foods AM 

12.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 

Meeting: Business Programme Board 

Date/Time: Monday, 7 November 2022 at 10.00 am. 

Venue: Biorenewables Centre, Dunnington. 

Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory Board), Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate 
UK), Stephen Gregory (Huddersfield University), Steve Garcia (Department for 
International Trade), Andy Mayer (Cranswick Foods), Andrew Swift (FERA Science), 
Jonathan Wurr (Manufacturers Alliance) and Jo Crebbin (Honeycomb Consulting & 
F&D Supply Network). 

Guest: Dr Joe Ross (Biorenewables Centre). 

Secretariat: 
Liz Philpot (Head of Delivery), Andrew Raby (Growth Hub Manager), Paul Clark 
(Governance and Assurance Manager), and Sarah Barkey (minutes). 

Apologies for Absence: Helen Bilton (The Group Company), Emma Woods (British 
Silver), Ian Walker (Ian Walker Accountants), and James Farrar (Chief Operating 
Officer).  

BPB22-29 Chair’s Welcome and Introduction  
The Chair welcomed the Board to the Biorenewables Centre. 

BPB22-30 Declarations of Interest 
(a) Jonathan Wurr declared an interest in Minute BPB22-34 for

the Skills Bootcamp
(b) Jo Crebbin for the Supply Chain Network.

BPB22-31 Biorenewables Centre 
Dr Joe Ross gave a presentation on the Biorenewables Centre 
(BDC) covering the history of the site, its governance and funding, 
and its current position.  

FERA 
Andrew Swift (AS) gave a presentation on the site at Sand Hutton, 
with an update on Insect Bioconversion. AS also talked through the 
plans for the Sand Hutton site.  

Board members commented that both presentations demonstrate 
how unique York and North Yorkshire are. The region has world 
class assets and technology.  
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BPB22-32 Apologies for Absence  
Apologies were noted from Helen Bilton, Emma Woods, Ian Walker, 
and James Farrar. 
 

BPB22-33 Economic Response Update Report  
The Head of Delivery presented a written report and explained that 
the prevailing theme is the anticipated Government statement due 
on 17 November.  
 
Businesses are still having difficulties with recruitment.  
Skills Bootcamps are in wave three delivery, with wave four 
proposals due by the end of November. These need to be evidence-
led by employers. The Board discussed the Skills Boot camp 
business-funded referrals. These are level three training but some of 
the candidates that are being put forward are not at the correct 
academic level.  
 
Inward investment is still strong. The Rolls Royce proposition pitch 
went well. The result will be known in January.  
 
There are still issues with global supply chains due to the war in 
Ukraine.  
 
CF commented that rising energy costs are impacting upon 
business and contributing to their difficulty in recruiting. The FSB are 
seeing a high number of members contacting them. There has been 
an increase in late payments to businesses and there is a 46% rate 
of acceptance to business funding.  
 
Decision:  
The Board noted and commented on the issues set out in the report. 
 
Action: Head of Delivery to speak to JW regarding wave four.  
 

BPB22-34 Growth Hub Overview/Progress Report  
The Growth Hub Manager (GHM) presented a written report.  
 
It was explained that the Growth Hub is designed for promoting 
economic growth, but that even resilient businesses are struggling 
with cash flow at the moment. 
 
The Chair commented that retail and hospitality foot fall has 
reduced. The Board discussed that Christmas spend will be down 
on previous years. It was asked how can the LEP help businesses 
to prepare?  The Business Relationship Managers will have a role to 
signpost people to guidance and support.  
 
The Growth Hub Manager confirmed that their BEIS data return 
demonstrates that they are on target.  
 
The Growth Hub Manager updated the Board on the Growth Hub 
event to be held at the Guildhall in York, with over 150 people due to 
attend.  
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The Board discussed the high number of Government consultations 
that have a short turnaround time and are not well publicised 
 
Decision:  
(a) The Board considered the details set out in the report and noted 

the scope and scale of the services being offered.  
 

(b) That further reports will be brought to the Board to monitor the 
Key Performance Indictors (KPI’s).  

 
BPB22-35 UK Shared Prosperity Fund (SPF) - Investment Plan 

Submission 
The Head of Delivery presented a written report and updated the 
Board on the following: 
 
• There has been no formal feedback on the investment plan. 

There is £2m to spend by the end of March, this cannot be spent 
until the green light has been given. There might be a revision to 
the end of March date.  

 
• The main SPF fund came out at the end of July with the Rural 

Fund on 3 September with a slower timeline. This has a 25% 
spend in its first year (starts April 2023) then 75% in year two, 
this is capital funding. This is to support Rural Business and 
Community Support.  

 
• The Head of Strategy is working on a framework and discussing 

with City of York Council about combining the schemes where 
possible.  

 
• A Thematic Sub-Group is to be set up, comprising this Board and 

other co-opted members. There will be a virtual meeting on 30 
November. The papers for this meeting will be published five 
clear working days before the meeting. 

 
DD explained the importance of a pipeline of projects that the 
Performance Group and Infrastructure Board are working on.  
 
Decision:  
The Board noted the details set out in this report, the opportunities 
for the LEP in the delivery and management of UKSPF activities, 
and the potential for delivery of programme/project activity. 
  

BPB22-36 Devolution Update  
The Head of Delivery explained that the Devolution consultation was 
now live and encouraged all the Board to complete it. The 
Governance and Assurance manager explained the legal process 
for establishing a mayoral combined authority and the purpose of 
the consultation. 
 
SB will send the link out to all; please can the Board encourage 
people to complete it.  
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The Board discussed if it could be added to screens in public places 
and offices.  
 
Decision:  
The Board noted the Devolution update. 

BPB22-37 Minutes of the Last Meeting 
Decision: 
That the minutes of the meeting held on the 5 September 2022 be 
approved.  
 

BPB22-38 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
 

BPB22-39 AOB 
CF gave an update on the FSB awards.  
 

BPB22-40 Forward Dates 
9 January 2023; 6 March 2023 

 
Meeting concluded at approximately 12.05 pm.    
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 January 2023  

Grow Yorkshire - Update Report  

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 This report sets out latest developments for the Grow Yorkshire initiative 

which build on the detailed report which was presented to this Board on 10 
January 2022 (Minute BPB21-58 refers).  

 
1.2 The Board is requested to consider the current activity and endorse the future 

planned developments as funding opportunities arise.   
 
2.0  Background 
2.1 Grow Yorkshire is a Y&NY LEP initiative to support the growth and 

development of food and farming as a vital sector within the region. The Grow 
Yorkshire strategic remit aims to deliver activity under four strategic pillars 
ensuring alignment with partners, and that the needs of Yorkshire based 
farming businesses are met:  
 
Environment - The relationship between agricultural production and the 
environment is increasingly essential to modern profitable and sustainable 
farming.  Grow Yorkshire provides access to specialist information and 
support to help Farmers understand policies and plan for the future;  
 
Innovation - Through Partners, Grow Yorkshire connects farmers with 
farming research working with leading agricultural colleges, researchers and 
businesses to develop the knowledge and technologies that will make modern 
farming more sustainable, resilient, and productive; 
  
Skills -Technology is becoming more central to even the most traditional roles 
in agriculture. Grow Yorkshire collates resources covering Business and 
Individual skills to help existing and future Yorkshire Farmers as they 
transition to delivering environmental benefits alongside food production;  
 
Wellbeing - Grow Yorkshire bring together experts who ensure Farmers’ 
physical and mental health and wellbeing aren’t pushed to one side. We 
provide access to support which help Yorkshire Farmers stay safe and healthy 
on the farm and combat rural isolation. 

 
2.2 The Grow Yorkshire Steering Group brings together key organisations that 

already offer extensive assistance to farmers and farm businesses, but 
through a more collaborative and coordinated approach, the Group:  

• identifies the current and future needs of farming and the food industry;  



 

 

OFFICIAL 

• increases take up and impact of support services; 

• improved engagement and involvement of key stakeholders;  

• coordinates access to funding and opportunities for backing from the 
Government to address future issues and challenges for the sector;  

• extend and strengthen engagement with a range of strategic partners 
that have potential to support businesses in the sector.  
 

Partners on the Grow Yorkshire Steering Group and the key strategic partners 
are shown in below.  
 

 

 

3.0  Current Progress and Context  
3.1 Grow Yorkshire has successfully linked with the following to strengthen 

strategic leadership of the sector: 

• Fix Our Food Programme – Research Executive Team 

• Crown Commercial Service – External Advisory Board Member 

• Yorkshire Dales National Park – Department of Environment Food and 
Rural Affairs (DEFRA) Farming in Protected Landscapes (FiPL) 
Assessment Panel Member 

• Yorkshire Food, Farming & Rural Network – Executive Committee 

• East Riding Rural Partnership – Executive Member 
 

One of the most significant recent developments has been regional 
engagement directly with Dept of Environment Food and Rural Affairs 
(DEFRA) as a link into Government level policy direction and decision making.  

 
3.2 Grow Yorkshire priorities are aligned at a strategic level with: 

• Y&NY Plan for Growth (draft)  

• York and North Yorkshire Routemap to Carbon Negative 

• North Yorkshire Rural Commission priorities 
 
3.3 A range of funding sources listed below are currently providing opportunities 

to develop and deliver identified activities against Grow Yorkshire priorities: 
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• Farming in Protected Landscapes 

• Partnership Investment Finance Fund 

• Programmes to be enabled by York & North Yorkshire Devolution (Net 
Zero) 

• North Yorkshire UK Shared Prosperity Fund 

• North Yorkshire Rural England Prosperity Fund 
 
3.4 Current programmes and projects include:  

• Development of action planning for delivery of York & North Yorkshire 
Routemap to Carbon Negative in relation to land use, agriculture and marine 
environments;  

• Fix Our Food - Public Sector Procurement, Shortening Supply Chains,  

• Regenerative Agriculture, DEFRA - Independent Review into Labour 
Shortage in the Food Supply chain survey;  

• Yorkshire Dales National Park Authority – DEFRA Farming in Protected 
Landscapes (FiPL) Local Assessment Panel (to date committed project 
spend for Year 2 = £1,094,000 and for Year 3 = £359,000);  

• Monthly Food and Farming Newsletter (in collaboration with Yorkshire 
Food Farming and Rural Network (YFFRN));  

• Partnership Investment Finance (PiF) Funded Farm Business Skills in 
collaboration with Yorkshire Agricultural Society, YFFRN, National 
Farmers Union (NFU), Country Landowners Association (CLA); 

• Tree Supply Chain (led by NYCC); 

• DEFRA Food and Drink Masterclass; 

• Hemp Special Interest Group (SIG) – developing specific projects 
looking at the industry hemp supply chain (specifically textiles and 
construction).  

 
 
4.0  Future Opportunities 
 
4.1 A range of opportunities have been identified, to be prioritised for 

development and delivery through some of the partners and funding sources 
at sections 2.2 and 3.3 respectively. These include:  

• Food Security/Land Use Strategy (Future Farmers of Yorkshire (FFoY)) 

• Farm Energy Audits (NFU) 

• Wool Supply Chain (Innovate UK)  

• Precision Agriculture Special Interest Group (FFoY) 

• Local Abattoir research 

• Dynamic Food Platform pilot 

• Farm Carbon Audit – selection tool 

• Farm Carbon Audit – expansion 

• Smart Farm Accelerator 

• More Farm Business Training 

• Farm Skills – including Environment, Health & Safety, Financial 
Management, Accreditation Schemes, Wellbeing.   

 
4.2 Delivery models will need to be considered for these activities to ensure that 

resources can be provided to support development and delivery across the 
area.  

 
 
 

https://mailchi.mp/5820558cde9d/gy-and-yffrn-newsletter-16686439?e=7808013abb
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5.0  Corporate and Strategic Implications 
 

Legal N/A 

Financial N/A 

Governance and Assurance N/A 

Equalities N/A 

Data Protection and Privacy N/A 

Communications and Engagement The Communications Team is 
engaged with activities set out in 
the report  

Business & Innovation Further development planned for 
links with wider business growth 
and support programmes  

Low Carbon & Environment The Grow Yorkshire delivery plan 
is aligned with the Low Carbon & 
Environment Team 

Places N/A 

Skills & Employability Further development linked to YNY 
LEP area Skills Strategy  

 

6.0  Recommendations  

6.1 The Board is requested to consider the current activity and endorse the future 

planned developments as funding opportunities arise.   

 

7.0  Additional Information  

7.1 Appendix A – Previous Grow Yorkshire report to Y&NY LEP Business Board 

10 January 2022.  

 

7.2 Contact –  

Name/Title: Liz Philpot/Mark Blakeston  

Contact: Liz.philpot@ynylep.com 07815 994163 
Mark.blakeston@ynylep.com  
 

 

 

 

 

mailto:Liz.philpot@ynylep.com
mailto:Mark.blakeston@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

10 January 2022 

Case Study - Grow Yorkshire Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This paper provides the Business Board with an update on Grow Yorkshire’s work, 

focused on progress towards achieving the priorities within the Delivery Plan. 
 
1.2 A presentation will also be given at the meeting to highlight specific aspects of the 

Grow Yorkshire initiative.  
 
2.0  Background 
2.1 Grow Yorkshire has made significant progress during 2021, delivering against the 

core priorities of its strategy whilst contributing to the Low Carbon & Environment  
Team’s delivery plan: 

 Strategic leadership, advocacy & engagement 

 Excellence in delivery 

 Developing new opportunities & attracting investment 
 

3.0  Key Achievements – Strategic leadership, advocacy & engagement 
3.1 Building Networks - Grow Yorkshire continues to work with its Steering Group 

partners and during the course of 2021 has developed an extensive network of food, 
farming and rural organisations. Due to the pandemic, face-to-face interactions have 
been limited but despite this, excellent relationships have been developed.  Grow 
Yorkshire has built an extensive network of over 93 stakeholders across key areas of 
work. Working with these partners, Grow Yorkshire has interacted with 104 food and 
farming businesses during 2021 

 
3.2 Grow Yorkshire Steering Group Development – In March Madge Moore stepped 

into the role of Chair, Madge is also the current Chair of the Yorkshire Food, Farming 
& Rural Network (YFFRN) and as such, throughout the year, the two organisations 
have worked closely together.  In October, the Steering Group was further 
strengthened with the addition of representation from The Future Farmers of 
Yorkshire (FFoY). Joining the Steering Group meeting in November Davina 
Fillingham, as well as being a leading member of FFoY, brings expertise as a 
Nuffield scholar, a practicing farmer and a Land Agent with specific “Agri-Tech” 
knowledge. 

 
3.3 Rural Commission/NYCC Partnership - Grow Yorkshire responded to the NYCC 

commissioned paper by the Rural Commission responding specifically to the 
recommendations made on Land Use and Farming. The paper defines Grow 
Yorkshire’s strategic approach and extensive existing network of sector partners and 
stakeholders. Invitation was made to North Yorkshire County Council (NYCC) to join 
the steering group to shape Rural Commission recommendations and potential 
access to NYCC Farm Estates to develop pilot projects. This work is aligned to the 

https://www.northyorks.gov.uk/north-yorkshire-rural-commission
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Devolution proposals and includes potential for five ‘quick wins’ and eight 
programmes.  

 
3.4 Protected Landscapes – in North Yorkshire protected landscapes account for a 

significant amount of the farmed land and therefore developing relationships with the 
National Parks and Areas of Outstanding Natural Beauty (AONBs) has become a 
key focus. These areas benefit from “The Farming in Protected Landscapes” (FiPL) 
programme, which is a part of the Department of Environment Farming and Rural 
Affairs (DEFRAs) Agricultural Transition Plan which offers funding to farmers and 
land managers in AONBs and National Parks to support nature recovery, mitigate 
the impacts of climate change and protect or improve the quality and character of the 
landscape. In particular, Grow Yorkshire has developed close working relationships 
with the teams at the Yorkshire Dales National Park Authority (YDNPA), the North 
York Moors National Park Authority (NYMNPA) and the Howardian Hills AONB (HH 
AONB). Grow Yorkshire now has representation on the YDNPA FiPL Assessment 
Panel and are involved in the review, challenge and support of applications to the 
DEFRA programme, from farm businesses and land owners within the National Park. 
Grow Yorkshire will continue to support the programme through to March 2024 which 
has so far committed £143,000 of spend on 20 approved schemes with potential to 
commit a further £100,000.  

 
3.5 Key partner of Fix Our Food Programme – Grow Yorkshire is a key partner and 

has representation on the Research Team of the programme. This is one of the four 
5-year research programmes funded by the Biotechnology and Biological Sciences 
Research Council (BBSRC) Transforming Food Systems Strategic Priorities Fund, 
which is led by Professor Bob Doherty at the University of York. Grow Yorkshire has 
introduced several stakeholders to the programme who are now actively involved in 
its development. Linked to this, in June, Grow Yorkshire and LEP representatives 
attended a two day workshop in York attended by DEFRA White Paper and Food 
Policy Team. This programme offers opportunity to :  

 work with 5 universities, regional stakeholders and influence Government 
Policy;  

 improve the food system in North Yorkshire; 

 support the development of local, sustainable food supply chains and sourcing 
of food together with waste reduction;  

 develop dialogue with the Ministry of Defence (MOD) at Catterick Garrison for a 
local food procurement pilot.   

 
3.6 Advisory Board of Crown Commercial Service (CCS) – a Grow Yorkshire 

representative sits on the Advisory Board of the Government CCS to support the 
development of a new commercial agreement called ‘Buying Better Food’. Grow 
Yorkshire involvement provides appropriate challenge, information and supply chain 
advice to support the strategic direction. The ambition is that the Yorkshire region is 
considered for a future public sector food procurement pilot. 

 
3.7 Strategic Alignment with Neighbouring LEPs YCA and HEY – Grow Yorkshire’s 

strategy, existing stakeholder network and delivery approach has been shared with 
neighbouring LEP authorities – West Yorkshire Combined Authority and Hull and 
East Yorkshire – aiming to develop better alignment to supporting the food, farming 
and rural sector.  A Grow Yorkshire representative has joined East Riding Rural 
Partnership to support development of rural strategy and collaboration.  

 
3.8 Strategic Leadership - During 2021 the network and standing of Grow Yorkshire in 

the food and farming sector was strengthened by contributing to a number of 
regional events, including: 

https://www.yorkshiredales.org.uk/park-authority/living-and-working/farming/farming-in-protected-landscapes/
https://fixourfood.org/
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Yorkshire Taste Awards 2021 – In November Grow Yorkshire attended the 
Deliciously Yorkshire Taste Awards 2021 where we sponsored the ‘Best use of Local 
Produce’ category and awarded the winning trophy to Cedar Barn;  
Great Yorkshire Show 2021 – Grow Yorkshire attended the GYS in July where a 
packed schedule of meetings was arranged with organisations including the NFU 
and the CLA. Grow Yorkshire also hosted James Newman the Chair of the newly 
formed HEY LEP providing an opportunity to promote the food and farming sector 
and suggest opportunities for future collaboration;  
Driffield Show 2021 – Grow Yorkshire was invited to judge the agricultural trade 
stands at the show and provided input on educational initiatives for 2022;  
Circular Yorkshire Week (15-22 October) Grow Yorkshire opened the debate at a 
Hemp Roundtable hosted by Clarion Solicitors and attended by sector experts, 
farming networks and DEFRA. 

 
4.0  Key Achievements - Excellence in delivery 
4.1 Routemap to Carbon Negative – As part of the York & North Yorkshire LEPs Low 

Carbon & Environment Team, Grow Yorkshire has been supporting the development 
of the Routemap to decarbonise York and North Yorkshire.  With specific regard to 
Land Use, Agriculture & Marine priorities, plans have been shared with Steering 
Group partners to ensure that key activities, milestones and targets are aligned (for 
example, alignment with the NFUs Net Zero in Agriculture strategy). 

 
4.2 Farm Business Support and Training - Grow Yorkshire recognised that support is 

required to assist farm businesses prepare for the biggest changes faced by the 
agricultural industry for over 60-years. A series of three webinars were 
commissioned by Grow Yorkshire in partnership with the LEP Growth Hub. Entitled 
‘Preparing for Change’ the webinar series was well supported by farming networks 
and leaflets were produced for the CLA to provide to their members at the Great 
Yorkshire Show in July. Ninety five (95) farmers registered across the three 
sessions, with twenty five (25) unique farm businesses participating. Delivered by 
ABT, these webinars are designed specifically for Yorkshire Farmers by Yorkshire 
farmers. Content included: 

 How the future DEFRA Agricultural Transition Plan changes will financially 
affect the business and decision-making processes;  

 Start-up opportunities for the younger generation;  

 Taking a fresh approach to sustainable farming;  

 Farm financial recording keeping and tax;  

 Providing management information alongside legislative records;  

 Improving business resilience and future business planning.  
Following the success for the Farm Business Training ‘taster’ webinars, partners and 
LA’s expressed interest in providing more detailed courses for farmers in their areas 
which have been progressed by Grow Yorkshire: 

 North York Moors National Park – 10 participants in two half-day workshops 
for farm businesses within the National Park funded by a joint application to the 
DEFRA Farming in Protected Landscapes (FiPL) programme and supported by 
the LEP Growth Hub;  

 Harrogate Borough Council – 4 participants in two half-day workshops for 
farmers in HBC area, hosted by Yorkshire Agricultural Society, supported by 
the LEP Growth Hub;  

 Howardian Hills AONB – 10 participants in training course incorporating 
similar content being developed for farm businesses within the AONB with a 
joint bid to the FiPL programme. 
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4.3 Food & Farming Newsletter – Grow Yorkshire proposes to create an e-newsletter 
to provide a consolidated approach to Food, Farming and Rural business information 
by taking relevant information from partners and sector experts and distributing it 
digitally to approx. 100 intermediaries within 3 months of launch, such as LA’s 
farming networks and industry groups. 

 Enables reach into the food, farming and rural sector for the LEP Growth Hub’s 
support services;  

 The project will be delivered in partnership with the Yorkshire Food, Farming 
and Rural Network 

The Food and Farming sector is facing unprecedented change brought about by 
leaving the European Union and the transition to an Environmental Land 
Management (ELM) model, Grow Yorkshire therefore considers the provision of a 
regional newsletter, supplemented by regular bulletins, is necessary and we are well 
placed to lead on this project. Funding has been secured from The University of York 
(already transferred to Grow Yorkshire) with additional support pledged by the LEP 
Growth Hub. 

 
5.0  Developing new opportunities & attracting investment 
5.1 Farm Carbon Audit Pilot - Grow Yorkshire supported this YDNPA pilot which 

worked with a small but representative group of farmers in the Yorkshire Dales 
National Park and Nidderdale AONB with each farm receiving a carbon audit and a 
detailed action plan for potentially reducing their own greenhouse gas emissions. 14 
farms were engaged with a carbon baseline established for each one. Detailed 
action plans and a tool kit were created for each farm. Grow Yorkshire is looking to 
build on this pilot and build more baseline data across other farm businesses in the 
region. Funding sources are being explored to enable to development of this project. 

 
5.2 Yorkshire Hemp Supply Chain – Earlier in 2021, Grow Yorkshire published a 

research paper into the Yorkshire Hemp Supply Chain, delivered by Promar 
International and funded through the ERYC Supply Chain Network initiative. This 
research paper - which aims to increase the amount of industrial hemp 100-fold in 
the UK, and seeks to establish industrial hemp as a major UK crop - has been used 
as a reference for several other projects – of note, researchers at the University of 
York and Bio-renewables Development Centre (BDC) developed their ‘Hemp-30’ 
which was awarded £200,000 through BEIS, and utilised the Grow Yorkshire supply 
chain evidence paper. The first development phase of the project has been awarded 
funding from the UK government’s Biomass Feedstocks Innovation Programme, 
funded through the Department for Business, Energy & Industrial Strategy’s (BEIS) 
Net Zero Innovation Portfolio. In April 2022, Grow Yorkshire will chair the ‘Hemp 
Happening’ roundtable. Yorkshire farmers already produce c.35-40% of the UK’s 
industrial hemp and demand for Hemp is increasing in textiles and bio-construction 

 
5.3 UK Community Renewal Fund – In May 2021 Grow Yorkshire submitted an 

innovative programme to the UK Community Renewal Fund (CRF) containing four 
strategically aligned food and farming projects, each of which supported local needs 
and delivered against regional and national strategies. Although the submission was 
shortlisted to government it was ultimately not supported with funding. The four 
projects were: 

 Bio-crop Development (creation of a Yorkshire Hemp Special Interest Group); 

 Smart Farms (pilot to understand the business benefits of deploying smart 
technologies into farming systems); 

 Farm Carbon audits (undertaking extensive farm carbon foot printing projects); 

 Food Supply Chain (developing a dynamic food platform to shorten the food 
supply chain between Yorkshire producers and public sector procurement). 
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5.4 Hemp Special Interest Group (SIG) - Despite not being awarded the CRF funding 
to develop the above Bio-crop project, alternative approaches and funding streams 
are being progressed. The creation of a Yorkshire Hemp Special Interest Group 
(SIG) is viewed as pivotal to the economic development of this sector, and it is hoped 
to secure funding to proceed with this.  

 
5.5 Yorkshire Tree Supply Chain – Grow Yorkshire recognised that current supply 

chains do not have capacity to deliver the regions tree planting ambition of 37,000 
ha of new woodland by 2038. Mapping the supply chain is the vital first step in 
realising this transformation efficiently, identifying gaps and economic opportunities. 
The project has identified £16,000 funding through the LGA Net Zero Innovation 
(NZIP) programme which brings together universities and LA’s to explore climate 
issues and solutions, enabling the project to be delivered in partnership with NYCC 
and the University of Huddersfield. Further funding is being explored through the 
UKRI Treescape Expansion and Resilience Programme (Up to £600,000) along with 
the opportunity to create a Yorkshire Tree Supply Chain cluster 

 
6.0 2022-23 Delivery planning 
6.1 The Routemap to Carbon Negative (Section 4.1) and the Fix Our Food programme 

(Section 3.5) form two significant programmes of work going forwards, both of which 
contribute to the ‘Innovation & Decarbonisation of Food & Farming’ chapter in the 
Plan for Growth (PfG) which is currently being developed by Y&NY LEP. Key to 
developing the PfG priorities is an alignment to Grow Yorkshire’s Steering Group 
partner strategies which we believe will engender collaboration and ultimately, 
support delivery of targets and objectives. 

 
6.2 Website - The current Grow Yorkshire website requires updating and simplification 

to reflect the business strategy and work undertaken. This is planned for early in 
2022 to ensure it is reflective of the strategy and provides updates on key projects 
and case studies. In addition, articles and support information will be added from that 
information produced in the Newsletter (outlined above in 4.7).  

 
7.0 Corporate and Strategic Implications 

Legal N/A 

Financial N/A 

Governance and Assurance N/A 

Equalities N/A 

Data Protection and Privacy N/A 

Communications and Engagement The Communications Team is 
engaged with respect to activities 
at Section 4.7 and 5.2 of the report  

Business & Innovation N/A 

Low Carbon & Environment The Grow Yorkshire delivery plan 
is shared and aligned with the Low 
Carbon & Environment Team 

Places N/A 

Skills & Employability  

 

8.0  Recommendations  
8.1 The Board is asked to note progress and comment on this update. 
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9.0  Additional Information  
9.1 Further detail is available on request for the following :  

 

Report Section  Additional Information  

3.2 Summary of stakeholders and business 
interactions 

3.3 Response to NYCC Rural Commission report 

3.4 YDNPA FiPL Assessment Panel  

3.5 Fix Our Food Programme 

4.2 Farm Business Training (NYMNP) 

4.3 Food & Farming Newsletter 

5.1 Farm Carbon Audit Pilot results 

5.2/5.4 Hemp sector opportunities 

5.5  Yorkshire Tree Supply Chain 

 

9.2 Contact  

Name/Title: Mark Blakeston 

Contact: mark.blakeston@ynylep.com 
Enterprise Partnership Officer, Grow Yorkshire  

 

mailto:mark.blakeston@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 January 2023 

York & North Yorkshire Growth Hub Update 

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 To update the Business Board on the progress of the York and North 

Yorkshire Growth Hub to date in 2022/23 and on planned activity, which 
continues to develop the range of services offered to support businesses.   
 

2.0 York Business Festival  
2.1 The YNY Growth Hub ran 14 events during the week of the festival for which it 

was the lead organisation (7th Nov- 11th Nov.). These resulted in:  

• 352 Sign-ups for the events  

• 226 attendees 
 

2.2 The evening event “The Past and Future of York City Centre” evening event 
was attended by 71 businesses, as well as other partners.  This event 
featured a keynote speech by Simon Jack, the BBC’s Business Editor, and a 
panel of local experts which Simon Jack hosted. 
 

3.0  York and Harrogate Business Support  
3.1 The Growth Hub received funding of £120,000 from City of York Council, and 

£75,000 from Harrogate BC to deliver business support in those Council 
areas.   
 

3.2 Across the events run in November and December 2022 in York and 
Harrogate 226 businesses received 1,494 hours of support- over 6.5 hours 
each on average. More programmes of support to be delivered in Jan-March 
2023.  
 

3.3 The marketing undertaken to publicise the support resulted in: 

• 437% increase in website traffic (1,700 unique hits in November alone) 

• 30+ features in local press. 

• 550,000 views of social media advertising. 
 

3.4 Further analysis shows events conversions:  
 

 Booked  Attended  % Attendance  

September  47 21 44.6 

October  88 79 89.7 

November  235 126 53.61 
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3.5 Between September 8th to November 29th (compared to the previous 83 
days): 

• The Growth Hub’s social media audience increased by 1.71% 

• Interactions with GH posts on social media increased by 15.11% 

• Sharing of posts increased by 39.02% 

• Impressions (viewed posts, including paid for ads) increased by 56.5% 
In the same timeframe, website sessions increased by 437.1% and new 
contacts increased by 1,342.86%.  

 
4.0  Social Media  
4.1 Development of social media channels is currently a priority, including content 

to be shared on Instagram and TikTok, as well as Facebook and LinkedIn. 
 

4.2 The purpose of this will be to share images and video of the events, places, 
businesses, and people of NY which make it a unique place to live and work.  
We expect that this will drive awareness of the Growth Hub and should see us 
having a route to engage with a wide variety of people, including young 
people and more rural places. 

 
5.0 Website www.ynygrowthhub.com  
5.1 Website development is also a current priority, with a review of the content 

starting shortly, and then the development of a service which will provide 
better content (videos and other media), in a more logical and curated 
manner.  
 

5.2 This will enable businesses to access support based on the challenges they 
face, and the opportunities they wish to exploit, rather than being dependent 
on their stage of development, size and so on.  
 

6.0 Made Smarter 
6.1 The tender process for a Made Smarter programme delivery partner has been 

delayed due to issues with the original tender documentation. However, the 
Growth Hub Made Smarter/Advanced Manufacturing Business Relationship 
Manager is now in post, funded by Made Smarter via South Yorkshire 
Combined Authority, and is already actively engaging with businesses across 
the area to promote various innovation solutions, and the Made Smarter grant 
scheme which is up and running through West Yorkshire Combined Authority 
(WYCA). 

 
7.0 North Yorkshire UK Shared Prosperity Fund  
7.1 To deliver the “Supporting Local Business” UK SPF Priority at a local level, 

the North Yorkshire Investment Plan includes the Boosting Productivity theme, 
and in turn identifies delivery for “Growing Our Businesses”. This programme 
will enhance the Growth Hub Business Support service that serves 
businesses across North Yorkshire. Specifically the programme will:  

• Extend the size of the team that complete diagnostics with businesses, 
develop action plans and refer them to public and private sources of 
support;  

• Provide additional targeted business support services for areas in North 
Yorkshire with the lowest take-up of support;  

• Establish a small grants and voucher programme for businesses that 
have clear growth opportunities that can be unlocked with funding.  

 
 
 

http://www.ynygrowthhub.com/
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7.2 Overarching aims are to:  

• significantly increase engagement with businesses;  

• identify the business needs through diagnostic approaches, including 
more broadly through feasibility and research work to provide an robust 
evidence base;   

• signpost to solutions and provide support to access relevant 
opportunities.   

 
7.3 The first meeting of the Thematic sub-group for the Business and Low Carbon 

Priorities was held on 30 November 2022. The following table shows the 
activities which are currently being considered for SPF funding to extend 
Growth Hub services:  
 

Activity 

Growth Hub direct support for business - increased resource for direct delivery by YNY 
Growth Hub to coordinate enhanced Growth Hub service and business support activities 
focus on projects which reduce energy costs/consumption for businesses, and in doing so, 
contribute to delivery of Routemap to Carbon Negative 

New business advisor resource - to offer specialist advice for Growth Start Up and 
Promoting Innovation (linked to parallel SPF activity) – including development of a 
common approach for relevant sectors (linked to parallel SPF Sector Growth activity)  

Business & enterprise partnership resource – to develop new partnerships based on 
existing models of stakeholder collaboration and financial/resource contribution (ie York 
St. John University, Made Smarter, etc.) to enhance the overall business growth support 
services, including working with proposed sector development managers 

Feasibility studies - commission for delivery Jan-March 2023 for :  

• Town Centre Business Support Needs Analysis - pilot study in Kirkbymoorside to 
develop whole town approach to include Inward Investment, Skills and Workforce, 
local apprenticeships, Visitor Economy, Circular Towns approaches, Developers, 
opportunities for Residents;  

• Creative Industries Business Support Needs Analysis and Growth Action Plan - all to 
inform Year 2 and 3 activity proposals; 

• Access to Finance – to determine current climate for innovation investment in North 
Yorkshire, opportunities for investment in new and established businesses for 
innovation (linked to parallel SPF activity), options for helping businesses in accessing 
investment and finance;  

• Feasibility for Promoting Innovation activity to inform Year 2 and Year 3 proposals. 

Circular Economy Business Support Needs Analysis and Growth Action Plan (including 
feasibility work on circular food and drink opportunities 

 
8.0 Corporate and Strategic Implications 

 

Legal All activities are compliant with the 
BEIS annual funding agreement or 
other relevant partner funding 
agreements  
  

Financial 

Governance and Assurance 

Equalities 

Data Protection and Privacy 

Communications and Engagement This is designed into all activity  

Business & Innovation Potential to cover all these 
priorities either directly or indirectly  Low Carbon & Environment 

Places 

Skills & Employability 

  
  
9.0 Recommendations  
9.1 The Business Board is requested to consider the details set out in the report, 

particularly noting the scope and scale of the services being offered and how 
these continue to be developed through innovative approaches, against 
reductions in national funding for the Growth Hub service.   
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10.0 Contact Information  
 

Name/Title: Liz Philpot/Andrew Raby  
Head of Delivery/Growth Hub Manager    

Contact: Liz.philpot@ynylep.com  07815 994163 
Andrew.raby@ynylep.com  

 

 

 

mailto:Liz.philpot@ynylep.com
mailto:Andrew.raby@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

09 January 2023   

Trade and Investment Service Development 

Report of the Senior Manager for Trade & Investment  

1.0  Purpose of the Report  
1.1 This report provides a progress update for development of the Trade & Investment 

Service for the period April to December 2022.  
 

1.2 The report also highlights next stages of strategic development, taking into 
consideration impending regional organisational changes. 
 

2.0  Review of Service Activity (April – December 2022) 
2.1  Inward Investment   

As previously reported, the York & North Yorkshire Trade & Investment Service is 
small in comparison to other regions and was only historically resourced to deliver a 
limited impact reactive service, due to the broader range of support that was 
previously provided via Leeds City Region LEP, until over-lapping LEP boundaries 
were removed.  
 

2.2 Previous reports have set out the Delivery Plan for improving the effectiveness of the 
service. Service development has been split into three clearly defined workflow 
areas: 
 
1. Reactive – The basics  

The reactive elements of the service have seen extensive development this 
year and now ensures that investment enquiries, responses and visits are as 
good as they can be to give the region the best possible chance of a successful 
outcome;  

 
2. Strategic  

The strategic development workstream has seen extensive development 
including a regional investment narrative and identity being agreed with 
partners (Invest in York & North Yorkshire). Other strategic areas including 
sector development has also seen focus with the aim of laying the groundwork 
for the future;  

 
3. Proactive 

The focus on the proactive workstream has included work on practical research 
of other regional services, future service design & the targeting of future service 
development funding.  

 
All areas of development are on course and in line with the delivery plan. 
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2.3  Enterprise Partnership Officer  
The Delivery Plan included the introduction of an additional resource in the form of 
an Enterprise Partnership Officer. This post was recruited in Spring 2022, to 
supplement the existing resources of the team, and has contributed to impactful 
short term improvements, helping to lay the foundations for the future development 
of the service. 
 

2.4  KAM Programme (Key Account Management of Foreign Owned Companies 

(FOCs) 

As previously reported the KAM programme is a Department for International Trade 
(DIT) funded programme designed to key account manage a selection of foreign 
owned companies in the region. While the role was new in 2021/22 and received a 
full year of grant support, funding in 2022/23 has been subject to a business case 
application on a six-month rolling basis which does create longer term uncertainty. It 
is understood that this has been due to constraints on DIT funds from Government.  
 

2.5 The KAM Manager (1FTE) continues to work strategically with DIT, which has 
included opportunity to provide feedback on how the role could be made more 
effective on the ground, to overcome some of constraints of the programme which 
potentially reduce the impact of the role. DIT have been responsive to this feedback, 
and committed to add some more flexibility to the programme to improve the service 
to businesses at a local level.  
 

2.6 LEP staff are due to attend an in-person full day event in January in Leeds, for all 
DIT funded KAM partners from across the Northern Powerhouse. Following that 
event, the current service that this funding supports will be reviewed to determine 
future participation in the programme. 
 

3.0 Inward Investment Activity Update (December 2022) 
3.1  As previously reported, the team were managing a substantial, competitive inward 

investment inquiry with Rolls Royce. Unfortunately, the development site put forward 
has not made the final short list. This was primarily due to :  

• identifying risks around the movement of abnormal loads potential to conflict with 
traffic congestion around the proposed Scotch Corner Designer Outlet Village 
during peak times;  

• constraints around the site perimeter which would limit future 
expansion/development;  

• other greater locational advantages of the selected sites.     
 

3.2 The client provided extremely positive feedback noting that out of all of the teams 
they have worked with, they felt the “Invest in YNY” partnership did an excellent job 
and set the bar for all other regions. A second site is planned with less heavy 
transport restrictions. With this in mind they want to continue a relationship with YNY. 
This feedback demonstrates the positive progress made in service development over 
the last 9 months and puts the region in a good position for the next factory which will 
be considered late in 2023. 
 

3.3 As part of the service development, reporting and project tracking has been 
improved so investment pipelines can be monitored and projects prioritised. 
 
December 2022 Headlines 

• 48 live projects - this was 39 at the end of August 2022 

• 6 of these have been added during November/December 

• 40 projects/83% of projects are referrals via the DIT  

• Currently 7 Controlled Environment Agriculture Projects  
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(Linked to DIT High Potential Opportunity (HPO) programme). 
  
Top projects (based on investment potential and jobs): 

 
1. Confidential Client: Konect 62 and Scarborough Business Park 

(£300m+,1000 jobs) 
2. Nanotech Energy: Gascoigne Interchange, Selby 

(£300m investment, 500 jobs) 
3. Green Steel: Selby Core 63 & Gascoigne Interchange 

(£320m, 250 direct and 750 indirect jobs) 
4. Viohalco Recycling: J52 and J53 

(£300m, 400 jobs) 
  

4.0 Service Development Next Steps – Specialist Sector Development 
4.1  As the Yorkshire and Humber region is the second lowest region, behind the North 

East for the value of Research and Development tax credit claims (2019/20), it is 
vital that businesses are supported to innovate to grow our economy and transition 
towards more productive sectors, or to realise opportunities for increased productivity 
in existing sectors. 
 

4.2 The largest sectors for employment in North Yorkshire are: 

• wholesale and retail trade (15.3%) 

• manufacturing (13.3%) 

• accommodation & food services (11%) 

• health & social work (11%) 
Unfortunately, these sectors are characteristically likely to support low wage and low 
skill employment, and the associated limited economic growth and productivity 
potential. However, through the commissioned research earlier this year (York & 
North Yorkshire Sector Analysis – KADA Research, March 2022) 6 sectors with 
considerable growth potential have been identified. Focusing, organising and 
supporting these sectors has the potential to increase the productivity of the 
economy in the York and North Yorkshire area, positively support the transition to a 
net zero economy and make our region more distinct and attractive to targeted 
sector investors both from outside and within the region. Sectors identified through 
this evidence based research with considerable growth potential are: 

• Agri-tech Innovation 

• Sustainable Energy and Bioeconomy  

• Health and Life Science Innovation  

• Advanced Manufacturing  

• Digitech, data and creative industries 

• Rail and Transport Technology  
 

4.3 Therefore, plans are proposed that will enable the establishment of a new Sector 
Growth service as part of the YNY LEP Trade & Investment team.  
Specifically, the programme will:  

• Create a new Sector Growth team to mobilise sector clusters and proactively 
drive sector inward investment into the region 

• Support a new Inward Investment service to increase the number of large 
businesses that relocate, or open new facilities in the region.  

• Create and deliver an inward investment campaign highlighting sectoral 
strengths, and supporting efforts to boost inward investment 

• Proactively understand and communicate what skills support we will need for 
the future to grow each sector 

• Proactively understand and communicate what strategic infrastructure we will 
need for the future to grow each sector. 
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• Work with the YNY Growth Hub service to support existing businesses to grow.  
 
5.0 Transition resources to Mayoral Combined Authority (MCA) Functions  
5.1 To aid the Trade & Investment service future design, research was carried out by 

consulting with other regions around the UK who already have Mayoral Combined 
Authorities and successful, proactive inward investment services.    

 
5.2 The research has been essential in understanding the roles/relationships that Unitary 

Authorities and Mayoral Combined Authorities have relating to inward investment 
services. Key learnings were that Inward Investment continues to be a true regional 
partnership with clearly defined roles for each organisation.  

 
Distribution of the roles was the same in most areas researched: 

  

 
 
5.3 The future Inward Investment model cannot currently be confirmed due to on-going 

development of the Local Government Re-organisation (LGR) process, and the 
pending outcome of the statutory public consultation that will determine whether 
Devolution for York and North Yorkshire proceeds. However, this intelligence about 
what works well in other locations with already establish similar governance 
arrangements has obvious benefits when considering the future development of local 
and regional inward investment services. 

 
6.0     Corporate and Strategic Implications 

 

Legal None  

Financial Potential resource implications  

Governance and Assurance Decision making on any resource 
implications at a later stage in accordance 
with the Assurance Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY LEP 
Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

 
7.0 Recommendations  
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It is recommended that:  
7.1 The Board comments on the current progress of key areas of work as set out in the 

report. 
 

7.2 Further reports be brought to future meetings to update on progress of these 
activities. 
    

8.0 Additional Information  
8.1 Contact –  

Name/Title: David Ryden – Senior Manager for Trade & Investment   

Contact: David.ryden@ynylep.com 
07427 719682 

 

mailto:David.ryden@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 January 2023  

HM Government Consultations/Opportunities  

Sector Growth Opportunities – Digital, Data and Creative  

Report of the Head of Delivery 

 
1.0  Purpose of the Report  
1.1 To update the Board on recent and forthcoming opportunities to apply for 

additional business support for specialist sector growth opportunities in the 
Digital and Creative Industries Sector.  
 

2.0  Background 
2.1 Previous reports on the commissioned research earlier this year (York & North 

Yorkshire Sector Analysis – KADA Research, March 2022) have highlighted 
that one of the sectors identified for considerable growth potential was 
“Digitech, data and creative industries”.  
 

2.2 This wide-ranging sector presents considerable potential across a diverse 
series of industries in creative technologies, of which there is already an 
emerging specialist base in the York and North Yorkshire area with strong 
academic and industry leadership. Building on these existing eco-systems, 
there is potential to generate high economic growth and societal change for 
the area, tackling the low wage low skill economy, particularly characteristic of 
the rural North Yorkshire area. 
 

2.3 It is an often an unseen sector in any region and given the importance of 
heritage and culture across North Yorkshire, fits with the new North Yorkshire 
Council’s emerging priorities.  
 

2.4 The ONS estimates there are approximately 13,190 enterprises in the creative 
industries across Yorkshire and Humber more widely, 7.2% of the region’s 
total enterprises. 98% are micro businesses, offering huge potential for scale-
up, and £75.6m GVA was estimated to have been generated in Yorkshire and 
the Humber in 2019 (190% increase on 2017). 
 

2.5 There are currently 1,940 companies in creative industries in North Yorkshire, 
and as a sub-section of the Creative Industries Sector, screen industries 
employment and GVA in North Yorkshire shows steady increase year-on-
year, with rates of growth outpacing those experienced in comparator 
geographies.  
 

3.0  DCMS Create Growth Programme 
3.1 A new opportunity was launched in June 2022 by the Department of Culture 

Media and Sport (DCMS), inviting Expressions of Interest to the Create 
Growth Programme. The programme would provide six regions in England, 
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outside London, with a bespoke business support package aimed at high-
growth potential creative businesses and build investor networks comprising 
three complementary strands: business support targeted at the creative 
industries; finance; and investor capacity building activities, with grant funding 
over three years from 2022/23 to 2024/25. Participating businesses would 
also have the opportunity to benefit from up to a £7 million fund for finance 
support, as well as investor networking activities. Based on the evidence of 
this being a high growth potential sector within the area, an Expression of 
Interest (EOI) was submitted in July.  
 

3.2 Unfortunately, the EOI was not selected to proceed to the next stage, but only 
missed out narrowly. Positive feedback was received from DCMS and 
encouragement offered to continue to develop the proposition in readiness for 
future opportunities.  
 

4.0   Innovate UK Launchpad Partner Selection  
4.1 In November 2022, Innovate UK, the Government’s Innovation Funding 

Service, which is part of UK Research and Innovation (UKRI), invited local 
place leadership in any part of the UK to partner with them on the design of a 
future Launchpad programme of investment for a targeted business 
innovation cluster. Each Launchpad investment will be delivered by Innovate 
UK and initially 10 areas will be selected. 
 

4.2 For each Launchpad, Innovate UK will invest up to £7.5 million for business-
led innovation projects and wrap-around support. This will be awarded 
through competitive opportunities tailored to the needs of the business 
innovation cluster. Those opportunities will run from 2023 onwards, subject to 
the approval of their business case. It should be noted that this partner 
selection opportunity is not offering any funding. 
 

4.3 The national Innovate UK approach is to identify sector strengths in particular 
regions and to work in partnership with that region on a sector development 
package. This positions Y&NY well in a national context for the Creative 
Technologies sector. 
 

4.4 Decisions on Partner Selection were originally expected by 5 December 2022, 
but due to high volume of applications a holding response was issued to 
extend the timescales for announcement of decisions, which are now 
expected early in 2023.   
 

5.0  UKRI Place Based Impact Accelerator 
5.1 A new opportunity was published by UKRI in October 2022, to apply for 

consortia funding to support a programme of impact activities within a 
research and innovation cluster. This is the first of two expected Place Based 
Impact Acceleration Account (PBIAA) funding rounds, with the second to be of 
a similar scale and be launched in financial year 2023/24. Each round is 
expected to be 3 to 5 awards of up to £2.5 million per award, to be spent over 
four years.  
 

5.2 Impact Acceleration Accounts (IAAs) are strategic awards that provide flexible 
funding to research organisations enabling them to drive impacts from their 
research portfolio through a wide range of activities. The Place Based IAAs 
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aim to enhance the capabilities of clusters and drive regional growth. Key 
features of PBIAAs are as follows: 

• a focus on developing place-based impact (meaning, a more 
concentrated delivery of impact that drives benefits within a research 
and innovation cluster) 

• delivery through a consortium approach that encourages collaboration 
on impact between UK universities, and with civic bodies and 
businesses 

• broadening access to impact funding for eligible research organisations, 
enabling all those with a relevant research portfolio to contribute 

The “consortium” must contain a minimum of two applicant universities plus 
other eligible research organisations as appropriate. 
 

5.3 An approach has been made to the Y&NY LEP to join a consortium and work 
on co-creation, which will meet the requirement for a civic organisation to be 
involved that has an interest in developing the identified cluster. Cluster 
benefits may include (but are not restricted to): 

• local and regional economic growth, skills development, job creation or 
retention 

• increased private investment, including foreign direct investment, in a 
specific place 

• cluster development including through knowledge diffusion, supply chain 
development, small and medium-sized enterprise growth, generation 
and growth of spin outs 

• development of research, development and innovation infrastructures 
 

5.4 Examples of the possible support to be provided could include: 

• involvement in PBIAA governance 

• access to innovation or knowledge exchange activity 

• secondments to or from PBIAA activities or projects 

• supporting or facilitating networking and engagement beyond the 
consortium 

• supporting policy development and delivery 

• direct adoption of research outputs 

• market assessments 

• infrastructure 
 

5.5 The enquiry received by the LEP is considered to be of significant interest but 
depends on whether the sponsor organisation approves their internal proposal 
to apply for this opportunity. The outcome will be known by the end of 
January, allowing time for preparation of the full application by the 25 April 
2023 deadline.     
 

6.0  Corporate and Strategic Implications 

Legal Any formal agreements to be 
determined  

Financial At this stage no financial 
commitments required  

Governance and Assurance All processes will be completed as 
necessary  

Equalities Proposals expected to include 
equalities proofing  
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Data Protection and Privacy All processes will be completed as 
necessary 

Communications and Engagement Will be led by the consortium lead 
applicant  

Business & Innovation Identified for support as a high 
growth potential sector  

Low Carbon & Environment To be included in sector growth 
propositions  

Places The application requires a Place 
Based approach so will form a 
significant part of the proposition  

Skills & Employability To be included in sector growth 
propositions 

  

7.0  Recommendations  
7.1 The Board is requested to consider the details set out in the report.  

 
7.2 Subject to the consortium lead organisation gaining their own approval to 

proceed, the Board is requested to endorse the involvement of the LEP as a 
civic partner in the co-creation of a proposition and application to the Place 
Based Impact Acceleration Account opportunity being offered by UKRI.  

 
8.0  Additional Information  
8.1 Background Documents – Details of the opportunity can be viewed here: 

Place Based Impact Acceleration Account – UKRI 
 

8.2 Contact –  

Name/Title: Liz Philpot, Head of Delivery  

Contact: Liz.philpot@ynylep.com 
07815 994163 

 

 

 

 

https://www.ukri.org/opportunity/place-based-impact-acceleration-account/
mailto:Liz.philpot@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 January 2023 

Business Board – Governance Update 

Report of the Governance and Assurance Manager  

 

1.0  Purpose of the Report  
1.1 To seek re-endorsement of the Business Board’s Terms of Reference and 

approval of 2023-24 meeting dates. 
 
2.0  Background 
2.1 The Business Board carries out specific delegated functions on behalf of the 

Local Enterprise Partnership Board within its own terms of reference. 
 

2.2 LEP Programme Boards’ Terms of Reference are reviewed annually and were 
last signed-off in January 2022. 

 
3.0  Terms of Reference 
3.1 No amendments have been made to the current terms of reference. 

 
4.0  Meeting Dates 
4.1 The following dates are proposed for 2023-24. The Board are asked to 

provisionally consider these dates, pending any changes resulting from the 
ongoing devolution consultation and implementation stages: 

 

• 11 April 2023 

• 5 June 2023 

• 4 September 2023 

• 6 November 2023 

• 9 January 2024 

• 4 March 2024 

• 7 May 2024 
 
5.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Terms of Reference are subject to 
annual review under the terms of 
the LEP’s Local Assurance 
Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 
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Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

6.0  Recommendations  
6.1 That the Business Board’s Terms of Reference included at Appendix A be re-

endorsed; and  
 

6.2 The proposed meeting dates at 4.1 be provisionally approved pending 
potential changes arising from the Devolution process. 

 
7.0  Additional Information  
7.1 Appendices –  

• Appendix A – Business Board Terms of Reference 
 

7.2 Background Documents – Y&NY LEP Local Assurance Framework 
 

7.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@ynylep.com  

 

 

 

 

mailto:paul.clark@ynylep.com
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York & North Yorkshire LEP - Business Board 

Terms of Reference 

 

 

1. Role of the Board 
 

The Board’s role is to improve the delivery of business support, and advise on 
policy relating to business. 
 
It will do this by: 

• Providing advice to, and taking delegated decisions on behalf of, the York & 
North Yorkshire Local Enterprise Partnership. 

• Advise on the development of new business support programmes 

• Scrutinising and benchmarking the delivery of existing publically funded 
business support programmes, such as European Structural Investment Fund 
backed projects and LEP/Growth Hub funded projects 

• Advising on the work of the York & North Yorkshire Growth Hub 

• Advising on the development of strategy and policy which has a direct impact 
on business, including (but not exclusively): 

o York & North Yorkshire Growth Hub Strategy 
o Local Industrial Strategy 
o LEP policies 
o Local Authority policies 

• Understanding what works by searching out good practice  

• Understanding and championing the needs of the local business community, 
through the networks and contacts of Board members along with the provision 
of briefings by the LEP 

• Provide a strong and respected voice for the local business community 
through advocating their interests to local and national government. 

• Signing off and coordinating LEP led responses to national consultations on 
policy and strategy 

 

2. Ways of working 
 

• The Board will combine self-direction with being driven by local and national 
policy and delivery agendas. 

• Self-direction - The Board will identify issues of concern to the local business 
community which they wish to investigate and address. 

• Policy driven - The Board will proactively influence, and respond to, 
established and emerging policy and delivery.  

• The Board may establish Task & Finish Groups at its own discretion, to take 
forward self-directed or policy driven agendas by making recommendations to 
the Board. These Groups will not be decision-making. Details of any Task & 
Finish Groups commissioned by the Board should be recorded on Template A 
(attached).  
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• Task & Finish Groups may also be established jointly with other LEP 
governance structures, such as the Skills and Employability Board, and 
Infrastructure Board, to provide a clear structure for the views of the business 
community to be represented in their work. 

 
3. Membership 
 

(a) Appointment of Chair and Vice-Chair 

• The Chair will be a private sector member appointed by the LEP Board. 

• The Vice-Chair will be appointed annually from amongst the Business 

Board’s membership by a simple majority vote. 

 

(b) Appointment of Members 

• Members are appointed by the Chair with the agreement of the members by a 
majority vote.  

• Board Membership is reviewed every 2 years.  

• Members may serve for a term of three years which may be renewed once 
with the agreement of the Chair. The maximum term is therefore 6 years. 

• Attendance is required for at least 4 out of the 6 meetings in a calendar year. 

• No deputies are allowed to attend in the absence of a member of the board. 

• Membership will include representation from the following and not exceed 16 
persons; 
➢ Sectors which reflect local economic strength and the priorities of the 

Local Industrial Strategy 
➢ Large business 
➢ Small and micro businesses 
➢ Financial intermediaries 
➢ Further and/or Higher Education 
➢ Business Support Finance 
➢ International Business Support 
➢ Rural, Bio, Circular Economy and/or Energy sector 
➢ Food manufacturing/farming 
➢ Research & Development 
➢ Business Support Export 

• Members may represent more than one of the above categories 

• Membership should reflect the diversity of the population in the LEP 
geography 

 

4. Accountability 
 

• The Y&NY LEP is a voluntary association having no statutory power or 

responsibilities. However, public funds are made available to the Y&NY LEP 

at the direction of the Accountable Body (North Yorkshire County Council).  

• The Board has a specific role to steer the work of the York & North Yorkshire 

Growth Hub, and incorporate function of the Growth Hub Steering Group. 

Government require all Growth Hubs to be driven by, and integrated 

effectively with, business support activity in the area covered. 

• The processes and procedures by which the Y&NY LEP conducts its business 

need to be robust in order to safeguard public interests. 
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Responsibilities of the Business Board 

• Report into the Local Enterprise Partnership Board at agreed intervals. 

• Abide by the LEP Local Assurance Framework. 

• Review the value of and relevance of the Business Board and its Terms of 
Reference annually.  

• Observe the highest standards of propriety, impartiality, integrity and 
objectivity in relation to stewardship of any public funds. 

• Comply with the principles of the Citizen’s Charter and the Code of Practice 
on Access to Government Information. 

• Be accountable to Government and users of LEP services  

• Maximise value for money by ensuring that services are delivered in the most 
efficient and economical way. 

• Establish the overall strategic direction within the policy and resources agreed 
with Government. 

• Overseeing the delivery of outcomes by monitoring performance against 
agreed strategic objectives. 

• Appoint Task & Finish Groups with clear terms of reference as required. 

• Approve the LEP’s Annual Business Delivery Plan. 

• Approve the Growth Hub’s financial position and outputs.  

• Sign off any evaluation activity for the Growth Hub. We also need to make 
sure that Innovate UK, BBB and DIT are all represented. 

 
Responsibilities of Members 

• To ensure: 
o Compliancy with any statutory or administrative requirements for the 

use of public funds. 
o The Board operates good practice with environmental policies. 
o That a high standard of corporate governance is observed at all times. 
o Any guidance issued by Government is taken into account with Board 

decisions. 
o The Board operates within the limits of its authority. 
o The highest standards of propriety with decision-making. 
o Response to meeting requests and confirm whether or not will attend. 
o That report back to own organisation about decisions and activities 

when appropriate. 
 

Additional responsibility of the Chair  

 

• The Chair must ensure that all members are fully briefed on the terms of their 

appointment, on their duties and on their rights and responsibilities. 

 

5. Governance 
 
Quorum – the minimum number of members in attendance must be at least one 
third of the total membership, but not less than 4. The quorum for each meeting 
will be clearly marked on the agenda for reference. If a meeting becomes 
inquorate whilst in progress then the Chair will adjourn and no business will be 
transacted until a quorum is reached. 
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Decision Making and Recommendations: 

 

• The Chair shall preside during Board meetings; in the Chair’s absence the 
Vice-Chair will preside. If both Chair and Vice-Chair are absent then the 
members present will select a temporary Chair for the duration of the meeting. 

• Decisions shall be taken on the basis of consensus otherwise by majority 
vote. In the event of a tied vote the Chair shall exercise a casting vote. No 
decisions shall be taken by the Board except those made during a duly-
constituted meeting. 

• Board members cannot appoint substitutes to cover their absence from 
meetings.  

• Observers and guests may only attend only with the Chair’s prior approval 
and with a non-voting capacity. 

 
Financial responsibilities 

 

• The Board has no financial responsibility and shall not enter into contracts. 

 

6. Frequency and support of the Board Meetings 
 

(a) Board Meetings 

 

• Board meetings will be organised by the LEP secretariat. 

• A record of all meetings will be taken by the LEP secretariat in the form of 
minutes. Minutes will be distributed to members and a copy retained on file. 

• Notification of each meeting will be given at least 7-days in advance to each 
member specifying date and venue (unless the Chair agrees to a shorter 
notification period). 

• Any Board member may request an item of business to be placed on the 
Board meeting agenda by forwarding to the LEP secretariat not less than 14-
days in advance of the meeting. The LEP Head of Business, in collaboration 
with the Chair, will prioritise and set agendas 

• Minutes will be if approved as an accurate record or amended during the 
following meeting. Any revised minutes shall be sent to each Board member. 

• The meetings will be held quarterly throughout the year unless agreed 
differently by the Board 

• The frequency of meetings will be reviewed annually. 

• Agendas and supporting documentation will be distributed 7-days in advance 
of each meeting electronically. 

• Subject to the approval of members, non-members may be invited to attend 
meetings as guests. 

 

(b) Extraordinary meetings 

• When required the Chair can convene extraordinary meetings to meet 

operational needs. 

 

7. Sharing of information (including confidential materials) and resources 
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• The Local Enterprise Partnership secretariat will be responsible for the 
sharing of information and resources with the LEP Board. 

• Any confidential or copyrighted materials will be handled and marked-up 
appropriately. 

• Agendas, reports and other documents related to Meetings of the Board will 

be made available to the public unless indicated as not being for publication. 

 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

(a) Board members must declare any interests they have with any agenda item 
prior to any discussion taking place and preferably before the meeting. The 
Board will decide on appropriate steps on an individual basis.  

(b) Board members will adhere to the Seven Principles of Public Life (Nolan 

Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 

Honesty; Leadership.  

(c) Members must sign the Code of Conduct declaration, maintain an up to date 

Register of Interests, and report quarterly on any Gifts or Hospitality received. 

(d) Board members will not use information gained in the course of their public 

service for personal gain or for political purposes; nor seek to use the 

opportunity from public services to promote their private interests or those of 

connected persons, firms, businesses or other organisations. 

(e) Board members will not make public any information which is confidential 

except when required and legally permitted to do so. 

(f) The Board and its members will follow relevant processes and procedures 

that are set out in the Y&NY LEP Local Assurance Framework. 

 
9. Definition of terms 
 

• Task And Finish Group - This is an ad hoc group appointed by majority vote of 
the Board consisting of at least one Board Member and such other persons as 
the Board may determine. 

 

• Accountable Body - The Accountable Body is North Yorkshire County Council 
(NYCC) under which the Y&NY Local Enterprise operates. 
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TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

• <details>; 

• The Group will report quarterly to the Business Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

• <objective 1>; 

• <objective 2>; 

• <objective 3>; 

• <objective 4>; 

• <objective 5>. 
 

3. Additional: 
 

• <additional 1>;  

• <additional 2>;  

• <additional 3>;  

• <additional 4>;  

• <additional 5>.  
 

4. Members: 
 

 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 

 




